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• Established electronics 
manufacturing hub 
(EMS, PCB, OSAT)

• Strategic location & 
geopolitical advantage

• Government alignment + 
long-term roadmap 
through national 
semiconductor & 
advance electronics 
policy strategy

• Strong BOI incentives & 
pro-investment policy

• Established industrial 
infrastructure

• Skilled Labor Shortages –
limited supply of advance 
tech upstream talent

• Bureaucracy & permitting 
delays– regulatory delays 
and overlapping agency 
processes

• Fragmented R&D 
Ecosystem – need for 
stronger industry-academic 
collaboration and 
commercialization of 
innovations

• Language & culture 
Barriers – English 
proficiency and tech 
business culture

• Massive government 
push to move up the 
value chain

• Demand from AI, data 
centers, EV, clean energy

• Green Tech and Clean 
Energy 

• Relocation of Supply 
Chains – companies 
diversifying out of China are 
looking at Thailand as a 
stable alternative

• Talent & R&D ecosystem 
being built

• Strong regional 
competition (Vietnam, 
Malaysia, Singapore)

• Execution risk of national 
strategy

• Persistent talent 
shortages

• Infrastructure scaling 
needs (power, water, 
sustainability)
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What had been seen in doing business in Thailand 
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Soft Power – the attractive factors to the investment

• Hospitable, Service-Oriented 
Culture 

“Land of Smiles”, “feel Welcomed and 
comfortable”

• Stable, Harmonious Work force
Thai culture values “respect”, “collaboration”, 
and “hierarchy” lead to “loyal”, “disciplines”, 
and “adaptive”

• Cultural Adaptability
Open to foreign cultures and international 
business norms

• Deep cultural pride in 
craftsmanship and Quality
▪ the culture promotes “aesthetic sense”, 

“attention to detail”, and “quality service”; 
hence excellent for premium product 
manufacturing and creative sectors

• Respect for Education and 
upskilling
▪ Thai society place values on education 

and self-improvement; hence, align well 
with requirement of upskilled talent

• High Quality of Life for Expats and 
visitors
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AI & Cloud Data 

Center Networks

Optical interconnects 

for scale-up and 

scale-out

Telecom

Networks

Submarine, long-

haul, metro, and 

access optical 

infrastructure for 

scale-across

Industrial

Precision lasers for 

advanced manufacturing 

and automation

Sensing

Optical technologies for 

sensing and security 

applications

Optical Technologies Enabling 
Connectivity at Scale
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Lumentum CEO Strengthens Collaboration 
with Thailand Leaders and University Partners
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Lumentum Signs Partnership with Government 
and University 


